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Sample Model for Professional Development 
 

 
      Y 1    Y 2 
 
  ITT →   NQT  →  Emerging Subject Leadership 
 
  ↓    ↓ 
 
  QTS Standards  Induction Standards 
 
 
 
   Y 3/4    Y 4/5    Y 5/6  
 
  →  Mentors   → Coaches  →  Coach Trainers → 
 
 
    
 
       UPS 1 → 3 
     
       Excellent Teacher 
       Advanced Skills Teacher 
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